


NEFOP Digital Camera Protocols 
 
General Camera Use 
 
- Explore the features and functions of the camera.  With the exception of the two items 
listed below, you may choose your settings according to your preference (ie. Shutter 
speed, exposure, etc.) 
 
- Image quality should NOT be changed.  It is adjusted to 3M to provide for faster 
uploading.  If the image quality is higher, upload times will increase. 
 
-Photos should NOT be downloaded to your personal PC at any time.  If a wireless 
connection cannot be located, then photos can be uploaded using the Active Sync 
software and docking station that come with the iPAQ.   
 
Uploading 
 
-Initially you will need to download the ZASFTP software from the site that you use to 
upload your obscon (https://fish.nefsc.noaa.gov/observer_upload).  You will need to go to 
this website using your PC.  The software must be downloaded to your PC, unzipped, and 
put on your iPAQ using the Active Sync software that came with the iPAQ.  Specific 
instructions on how to do this are posted on the website.   
 
-In order to upload photos without an interruption in transmission be sure to disable the 
power off function on the iPAQ.  To do this, go to Start, Settings, System, Power.  Click 
on the Advanced tab at the bottom of the screen and uncheck the box below On Battery 
Power.  Note: Your iPAQ will no longer turn off by itself.  You must now press the 
power button in the upper right corner of the iPAQ to turn it off.  Failure to do so will 
result in a loss of battery power. 
 
-When ready to upload photos, remove the xd card adapter from the camera and remove 
the micro SD card from the adapter.  Place the micro SD card into the Sandisk adapter 
and place the Sandisk adapter into the card slot on the iPAQ.  Do this in a safe place (ie 
at home, not on a boat).   
 
-Rename the photo files providing the trip id and a short description of the photo.  If the 
photo is of an INC TAKE, IAL species, or fish species rename the file with an 
abbreviated species name, haul number, and PSID/Seq. No. (separate with an 
underscore).  If multiple photos of the same animal are taken, end the file name with a 
letter (a,b,c) to distinguish between photos.  Example: A00001_whtsid_003_01_a (Trip 
A00001, White-sided dolphin, Haul 3, PSID 01, photo a).  If the photo is of gear or 
something else just provide a short description (ie. A00001_Portdredge_a).  There are no 
specific species or gear abbreviations.  Use your best judgment and try to make it as 
obvious as possible.   To rename files, (with the SD card in the iPAQ) click Start, File 
Explorer.  At the top, make sure the drop down menu says SD card.  Once in the SD card, 
click on any photo to open it.  The photo will open and the other photos on the card will 



appear in a filmstrip along the bottom of the screen.  To rename the current photo 
selected, click on File at the bottom of the screen, then click Rename.  Rename the file 
accordingly and proceed with all files in the filmstrip that will be uploaded.  Renaming 
the photos will replace the photo log for these trips.  A photo log DOES NOT have to 
be filled out. 
 
- To connect to the ZASFTP software, connect to an available network using the iPAQ 
wireless (or use Active Sync through your PC), go to File Explorer, Program Files, then 
open ZASFTP for Pocket PC.  The following address must be entered into the first field 
titled URL/IP: ftp.wh.whoi.edu.  Be sure the correct username and password is entered.  
All other fields should be left as is.  Click Connect at the bottom of the screen.  Note: 
Your user name is the first initial of your first name followed by your full last name, 
all lower case.  Your password is your username backwards, all lower case. 
 
- Once connected, click on Show Local at the bottom of the screen.  Open the SD Card 
Folder, select the DCIM folder, then the 100OLYMP folder.  Select all the photos to be 
uploaded using the check boxes to the left of the file name.  Once all the files to be 
uploaded are selected, click on Menu at the bottom of the screen, select Upload, then 
select OK.  The files should begin uploading one at a time.  At 3M, each photo should 
take 1-2 minutes to upload. 
 
- To exit the program, click Menu, Main Form and you will be brought back to the screen 
with your username and password.  Click Menu again and select Disconnect.   
 
- You will receive an automatic confirmation email generated by the system stating that 
your photos have been received. It will also provide you with the number of photos that 
were uploaded.  Double check that all your photos were uploaded and, if there were no 
problems, delete all photos from that trip from the memory card.   
 
For any protocol questions contact: 
Brian Gervelis 
508-495-2383 
brian.gervelis@noaa.gov 
 
For any photo related questions contact: 
Betty Lentell 
508-495-2141 
betty.lentell@noaa.gov 
 



 
 
 
I agree to adhere to the protocols as outlined above. 
 
 
Signature:                                                                                          Date: 
 
Cd#:  
Name: 
 
Please return this sheet to the Observer Program with the paper work 
from your next trip.  




