November 25, 2003

MVEMORANDUM FOR: Al S Observers

FROM David C. Potter
Branch Chi ef, FSB

SUBJECT: Qobserver Performance Mnitoring,
Revi ew, Probation and Decertification

Monitoring Data Quality :

The Fisheries Sanpling Branch (FSB) holds nmonthly Data Quality (DQ
nmeetings to review all aspects of the progranis data quality. One
of the key elenents of these neetings is for the Data Quality
Editor and the Data Editors to discuss perfornmance issues for

i ndi vi dual observers. Editors will summarize the overall observer
data quality, including such things as; subm ssion errors,

communi cations, tinmeliness, etc., and present these to the DQ group
for review and di scussi on.

If the Data Quality Editor is convinced that there are significant
issues with the performance and/or data submtted by an observer,
she/he will provide to the Database Manager a witten record of the
i ssues and recommend that the individual be nonitored for

probation. |f approved, the Database Manager will refer this
finding in witing (E-Mail or letter) to the Observer Contract COIR
to ensure that the Program Manager, NMFS Area Leaders (Northeast
and Md-Atlantic), contractors Area Coordi nators, and the Cbserver
are notified of the issues and concerns. |If there is no

di scernabl e i nprovenent in the observer performance in subsequent
DQ neetings, probation wll be recommended.

Pr obati on:

An observer will be placed in probationary status when the Database
Manager notifies the Branch Chief of the results of the DQ neetings
and their reconmmendations. The Branch Chief will notify the
Qobserver Contract COTR, the Program Manager and the observer of his
deci sion of the probationary action in witing.

Additionally there is the option of an energency probation action.
This action would be invoked if there was reason to believe sone
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egregi ous violation of procedures or protocols had been commtted.
This action will be carried out by the Branch Chief follow ng

di scussions with Data Editors, Data Quality Editors and/or the

Dat abase Manager. Again the Branch Chief will notify the Cbserver
Contract COTR, the Program Manager and the observer of his decision
inwiting. Typically this is a short term probation pending an
investigation as to the nature of the offense and woul d usually
precede decertification.

Once notified that he/she is in probationary status the observer
shal | cease conducting trips and schedule a debriefing in Wods
Hol e, MA, or other agreed upon |location. After debriefing, three
(3) trips will be conpleted, with each trips subm ssions being
conpl etely reviewed and approved before depl oyi ng on successive
trips. |If these three trips are deened acceptabl e the observer may
continue taking trips in the standard manner but will remain on
probationary status for three (3) nonths (or a m ni num of 30
observed days). An observer nay be kept on probationary status for
a longer period of tine at the discretion of the Database Manager
if in his/her mnd it wll take |longer to determne if performance
i ssues are corrected.

Wil e on probation, an observers trips will not be counted towards
t he bonus days awards and will be treated by the FSB as training
trips in their priority editing and revi ew

Decertification:

If there is no inprovenent in the observers perfornmance during the
three (3) probationary trips, or at any time during the three (3)
nmont h probationary period, the observer will be decertified by the
Branch Chief in witten notification to the Observer Contract COIR,
t he Program Manager and the observer of this decision.

Additionally an observer will automatically be decertified for
failure to conformto the Standards of Conduct agreed to at the
observers training class or if an individual has not perforned as a
certified observer in the Northeast Cbserver Programon a
commercial fishing vessel in a one year period. The decertification
procedure is subject to appeal in witing fromthe observer (or his
representative) to the Branch Chief. The Branch Chief’s

determ nation of decertification is final

Any observer that becones decertified will be required to attend a

conpl ete observer training programfor re-certification at the
di scretion of the Qobserver Service Provider and NVFS.
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