
































3. Analysis and design of the mandatory vessel and dealer reporting system should be completed and im-
plemented in order to accommodate management and scientific data requirements. This analysis must
reference the interrelated effect of the Regional database system (e.g., vessel and dealer permitting)
on the mandatory reporting system. Such a system should have as its basis at least the following fea-
tures:

® unambiguous linking criteria that can be easily implemented for dealer, logbook, sea sampling, and
effort monitoring data;

® pre-audits of all submitted data during the data capture phase with personnel knowledgeable of the
fishery, species, regulations, and the database structure and content to eliminate ambiguities in data
fields and preserve the original integrity of the logbook information;

® user-friendly data collection forms which provide clear instructions for recording data in standard-
ized formats.

4. Untl the long-term sampling design problems are resolved, immediate steps should be taken to pro-
mote cooperation between industry and managers to improve the existing data collection process by
adhering to design standards, modifying collection forms and instructions, and by ¢ncouraging educa-
tional programs.

The SARC advises that experts in sampling design, database management, fishery management, and stock
assessment, working in cooperation with industry representatives, be directed to implement these recom-
mendations immediately.

Special Comments: A comprehensive evaluation of the effectiveness of the logbook program depends on the central assumption
that the database contains an accurate representation of the information submitted on the logs. Without sufficient quality assurance
procedures during the pre-processing, data entry, and audit stages, such accuracy cannot be assured. Such quality assurance pro-
cedures initially designed into the pre-audit phase were suspended because of management directives. Thus, many inconsistencies
in the observations derived from the logbook database were often the result of erroneous or incomplete entries in the database that
were not necessarily present on the original logs. Thus, it was difficult to distinguish between the inaccuracies directly attributable
to the logbook information and those introduced during data entry.

Difficulties encountered in attempting to match dealer records with corresponding logbook submissions were due, in part, to the er-
rors introduced to the database during data entry. However, matching of these two data sets is currently not possible because the
design of the two data collection systems was not coordinated. An accurate alignment of the two data sets requires the presence of
linking criteria on each component. This has not been achieved under the present system. Thus, trip information which, in theory,
exists in the separate data sets to allow a direct match cannot be utilized unless information contained on both vessel and dealer rec-
ords is linked in the database.

Source of Information: 22nd Northeast Regional Stock Assessment Workshop (22nd SAW) Stock Assessment Review Committee
(SARC) Consensus Summary of Assessments, NEFSC CRD 96-13.
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