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LOBSTER POT/TRAP FISHERY REFERENCE 
 
PRE-BRIEF 
Observers are required to call in for a lobster pot/trap trip if any of the below conditions are met.  

 First trip on lobster pot/trap gear. 
 Observer has not deployed on a pot/trap trip within the last 30 days. 
 FSB staff requests that the observer calls in prior to next pot/trap trip.  

 
Observers should make every effort to call in for a pre-brief during business hours. Observers should call the cell phone number 
provided after business hours or if unable to reach FSB staff. The after hours editor’s cell number is also provided if you are 
unable to reach Glenn or Jenna.  
 
Pre-brief contact 
Primary: Glenn Chamberlain   
Office phone (business hours) – 508-495-2153 
Cell phone (after hours) – 339-237-0791 
 
Secondary: Jenna Rockwell  
Phone (business hours) – 508-495-2189 
 
After hours: Editor’s Phone 
Phone – 774-392-5270 
 
LOBSTER POT/TRAP SAMPLING OPTIONS (in order of preference) 
Complete sample – every other haul 

 Sample the lobster catch for 50% of hauls (i.e. sample every other haul).  
o Sampled hauls must also be observed. 
o Reminder – all lobsters from a haul must be sampled to result in a complete sample 

 Sample all finfish every observed haul as directed in the biological sampling manual (see pg 26, Table 1f).  
 For lobster pot/trap trips, observe a minimum of 75% of the hauls. Observing greater than 75% of hauls is always ap-

preciated if time permits.  
 

Complete sample, greater than 50% of hauls 
 Sampling above the 50% standard (up to 100% of hauls) is always appreciated if time permits. 
 Sample all finfish every observed haul as directed in the biological sampling manual (pg 26, Table 1f).  

 
DEFINITIONS 
Complete sample  

 The haul is observed.  
 Obtain catch weights by catch disposition code. 
 Every individual lobster caught (kept and discarded) during a given haul is sampled.  
 All bycatch (i.e. finfish) that meets the criteria listed in the biological sampling manual is sampled. 

 
Observed haul only (no lobster catch sampling) 

 The haul is observed but lobster catch is not sampled. 
 Obtain catch weights by catch disposition code. 
 All bycatch (i.e. finfish) that meets the criteria listed in the biological sampling manual is sampled. 

 
 
CLAW CHARACTERIZATION 
Small regenerated reddish limbs that are rubbery 
and lack a hard shell (images at right) are not 
counted as claws. 
 
 
 
 
 

Lobster pot/trap  

NEFOP ASM IFS 



04/13 

 

 

Photos courtesy of Maine Department 
of Marine Resources 

 
MOLT STAGE  
Each lobster should be assessed as to its degree of shell hardness, categorizing it as soft (1), 
paper (2), hard (3), or splitter (4). The category of "soft" is appropriate (when the carapace 
does not spring back after applying lateral pressure with the fingertips), "paper" (when cara-
pace does spring back, similar to a soda can), "hard" (no resilience), or "splitter", a lobster 
which has just begun the process of shedding and exhibits a split carapace (image at right). 
 
 
 
 
CARAPACE LENGTH MEASUREMENT 
Carapace length (CL) is measured from the rear of the eye socket along a line parallel to the  
center line of the carapace to the rear edge of the carapace. Calipers should be at a  
perpendicular angle to the carapace, not laying flat on the shell (photo at right, courtesy of  
Maine Department of Marine Resources). 
 
 
 
 
SEX DETERMINATION 
Look at the abdomen of the lobster and locate 
the first pair of swimmerets where the tail 
meets the body. If these are hard and rigid, it is 
a male; if they are soft and feathery, it is a fe-
male. Photo at left of male lobster (left) and 
female lobster (right). 
 
 
 

V-NOTCH CLASSIFICATION 
For our purposes, if a lobster is discarded due to a v-
notch, classify the notch as new or old (photos under 
parts 1 and 2 at right) on the crustacean log. Certain 
sampling programs classify v-notches as manmade 
vs. natural but we are only interested in whether the 
lobster is discarded due to a v-notch and whether the 
notch is old or new. Some lobstermen may discard 
lobsters with evidence of natural scarring or missing 
flippers (photos under parts 3, 4, and 5 at right). For 
our purposes, if the crew notes a lobster is v-notched, 
record the individual as bearing a v-notch in the 
crustacean log. If unsure of the status of an individ-
ual, confirm with the crew.  
 
 
 
REMINDER: LOBSTER DISPOSITION CODE 
HIERARCHY 
1. Size (012, 013) 
2. Egg Bearing (024) 
3. V-notch (022) 
4. Soft shell (023) 
5. Shell disease (037) 
6. Any other disposition codes 
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