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MEMORANDUM FOR:  ASM Providers  
 

FROM:   KB McArdle 
 

SUBJECT:   Training Trip, Probation and Pre-Probation Policy 
 

 

Each At-Sea Monitor (ASM) candidate, upon successful completion of the NMFS ASM Training, is 

required to complete and receive approval for 3 training trips. Training trips may only be single day 

trips (less than 24 hours) and not occur in a Special Access Program area. For each training trip all 

required iPAQ data and photos must be uploaded within 48 hours. Hard copies of the data 

(worksheets and logs) must be received within 5 days from when the trip landed. After the 

electronic data are received the monitor must then be debriefed by an editor and receive a 

status/approval email from the Data Editor Lead or Data Quality Lead in order to redeploy 

(generally within 24 hours, training trips are edited as a priority over other trips). The first 2 training 

trips may be approved based upon iPAQ and photo uploads only. However, for the 3
rd

 training trip 

we must receive iPAQ data, photos and paper logs for all training trips for a full edit and debrief. At 

this time the Data Editor Lead and Data Quality Lead will review the data and, if acceptable, the 

monitor will be approved via email and be ‘NMFS ASM certified’.  
 

If any training trip is not approved, specific conditions for redeployment will be outlined. For each 

subsequent training trip we will require receipt of all data (iPAQ, photos, paper logs) by NMFS and 

trips will need to fully edited and debriefed prior to being considering approval. During the pre-

certification process, an ASM cannot deploy on another trip until the ASM Provider has received a 

notice of approval via email from the ASM Editor or Data Quality Lead. Failure to follow these 

protocols will result in a training trip not being approved and cause a delay in certification. The 

most common reasons for non-approval of training trips are incomplete or inconsistent safety 

checklists or iPAQ/paper logs, protocol errors such as missing photos or deploying on another trip 

prior to receiving approval. 
 

Once NMFS ASM Certified, the ASM may deploy on trips without additional approval. However, 

when an ASM uses a primary gear for the first time the ASM should call their editor prior to 

departure for a pre-briefing and not deploy on that gear type until they have been debriefed and 

receive a ‘New Gear Approval’ email. For example, if the monitor’s approved training trips 

included 2 gillnet trips and 1 trawl trip then after their first longline trip the monitor should wait 

until they are debriefed and receive an approval notice in order to deploy on a longline trip. 

Approved gear types include the gears listed on ‘ASM Certified’ and ‘New Gear Type’ approval 

notices. Immediately after an ASM has taken a new gear trip the monitor is still available to go on 

trips that include previously approved gears. 
 

At any time data quality diminishes or serious problems are suspected the Data Quality Lead will 

send a notice of probation or pre-probation status to the monitor and the monitor’s provider. If this 

occurs, specific conditions will be defined in an email for continued At-Sea Monitoring. For 

example, the ASM may be required to undergo additional training or evaluation, demonstrate 

proficiency in required skills, or come to Falmouth Technology Park to meet with NOAA Staff to 

resolve problems and maintain data quality standards. Conditions may also include resumption of 
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mandatory Editor debriefing and receipt of ‘approved to deploy’ emails after each trip (as with 

training trips). When the distinct conditions are met, the ASM will be removed from pre-probation 

or probation status. Probation or pre-probation trips will be given editing priority and generally 

email ‘Status Notices’ will be issued within 24 hours. An ASM cannot deploy on another pre-

probation or probation trip until a notice has been sent via e-mail by the Data Quality Lead. Please 

see the “Decertification Policy” (attachment 5 in ASM contract) for more info. 
 

If for any reason, any of these protocols cannot be met, it is the responsibility of the Area 

Coordinator to contact the Program Manager.  The Program Manager will then contact the Data 

Editor Lead and COTR and discuss the situation. 
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Trip Trainer Certification Program 

 

Training Trip Trainers are approved as trainers after successfully completing a trip with 

an FSB staff member acting in the role of a non-certified at-sea monitor.  The purpose of 

having a trainee go out with a Training Trip Trainer is to see if the trainer is capable of 

giving good, explicit guidance to the trainee on their first trip as an at-sea monitor.  The 

training trip is technically the trainee’s trip meaning that they should be filling out the 

logs and using their at-sea monitor I.D.  The trainer is merely there serving as a guide to 

aid them with questions, possible protocol issues, and sampling techniques.  The trainer 

should try to provide guidance on the most appropriate way to obtain accurate data during 

the course of the trip.  Both the trainer and the trainee have their own responsibilities 

which are:  

 

Responsibilities of At-sea monitor Trainer: 

 Ensure that the trainee has successfully demonstrated the required skills to be an 

at-sea monitor. 

 Ensure trainee is following all ASM protocols. 

 Provide guidance to the trainee when needed. 

 Make sure the at-sea monitor properly measured the gear. 

 Aid the trainee in communication with Captain/crew. 

 Make sure the trainee set up an adequate work station for sampling catch. 

 Make sure the at-sea monitor is identifying all species correctly. 

 Ensure the at-sea monitor is properly sampling catch according to program 

protocols. 

 Make sure the at-sea monitor properly documents and samples all incidental 

takes. 

 Recommend ways on how to deal with large catches. 

 Make sure the trainee uploaded their data successfully with their iPAQ.   

 Make sure the trainee asks a Captain if they want a copy of their data and/or a 

comment card. 

 Sit down with the trainee after the trip to review (looks for blanks, major 

problems, etc…) their data sheets with them.  This is not intended to be thorough 

review of the data, as the editor is responsible for that. 

 Contact KB McArdle if there are significant problems with the trip and/or 

collection of data. 

 Fill out the At-sea monitor Training Trip Requirement worksheet (attached 

below) after the trip and either e-mail (Katherine.McArdle@noaa.gov) or mail (25 

Bernard St. Jean Drive, Falmouth MA, 02536) it directly to KB McArdle.  The 

purpose of this worksheet is to keep up-to-date records on the progress of the at-

sea monitor trainees, and to ensure that each trainee has shown that they have the 

skills to be a successful certified at-sea monitor.    This worksheet will become 

part of their trip file and a permanent part of their record.  Please complete and 

return it as soon as possible after the trip has landed. 
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Responsibilities of At-sea monitor Trainee: 

 

 Perform all duties of an at-sea monitor. 

 Bring all of their own gear for the trip. 

 Fill out all paperwork required for trip. 

 Take samples/lengths from priority species depending on gear type. 

 Sample incidental takes as required. 

 Communicate with the Captain/crew as an at-sea monitor would. 

 Upload data using the iPAQ. 

 Ask questions to trainer when unsure of what to do. 

 Contact editor if there are questions that trainer cannot answer. 

 Overnight trip to FSB after it has been thoroughly reviewed. 

 

If you have any questions please feel free to contact me.  Your cooperation and hard 

work is much appreciated. 

 

Thanks, 

 

 

Katherine McArdle 

508-495-2377 

Katherine.McArdle@noaa.gov  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:Katherine.McArdle@noaa.gov
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At-sea monitor Training Trip Requirements – for certified trainers         sq 7/24/06 
Objective: This check-off list will provide certified at-sea monitor training trip trainers with an 
outline of items that the At-sea monitor Program expects, at a minimum, to be covered during at-
sea monitor training trips.  In addition, this check-off sheet will aid in standardizing training trip 
protocols.   
 
Please check-off if the at-sea monitor trainee completed each activity successfully, rate the 
trainee’s performance level from 1 -5 (1 = expert level and 5 = unknowledgeable) and comment 
on the trainee’s competence with each activities completed (use the back if you need additional 
space). Please send this sheet in as soon as possible using the pre-labeled and pre-stamped 
envelope.   
             
At-sea monitor Training Trip Trainer:________________  Tripid: ____________ 
At-sea monitor Trainee: ________________   Date of Trip:_____________ 
 

 
Activity 
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1
-5

  

   

                             
Comments  

 

Able to interact with capt. & crew in a 
positive manner 

   

Complete the Pre-Trip Vessel Safety 
Checklist 

   

Establish an operational sampling station    

Collect economic information    

Record gear & its configuration    

Record lat/long or loran for start and end 
haul times 

   

Record data from observed hauls in an 
organized manner 

   

Collect length frequencies samplesfrom 
priority species  

   

Record weather and wave height    

Collect incidental take data and samples (if 
necessary) 

   

Ability to identify all species correctly    

Understanding of how to sample priority 
species efficiently 

   

Understanding of how to estimate and 
subsample catch 

   

Upload iPAQ trip information    

Overall attitude & ability to perform duties     
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NORTHEAST FISHERIES SCIENCE CENTER 
Individual Statement of Non-Disclosure 

 
This is to certify: 

 
1. It has been determined by Name of Supervisor:    

 
Title:    Organization:   
that in order for me to carry out my fisheries-related work assignments I require access to 
NMFS Government computer systems and/or NMFS data files which may contain 
information declared to be held confidential by NMFS.  My affiliation with the NMFS 
Northeast Regional Office or the Northeast Fisheries Science Center is: 

 
(Check one) 
( ) NMFS Employee/volunteer/guest/contractor   

(Choose one) 
 

( ) Other Federal Government Employee (agency)  and division   
 

( ) State Employee (state)  and division   
 

2. Are you a Foreign National? (yes/no)  country   
   3. In using NMFS computers and data I agree to uphold the government's security 

provisions for preserving the safety and integrity of the systems accessed and protecting 
against misuse or destruction of the computer systems and data being accessed. 

4. I have read NOAA Administrative Order 216-100 (PROTECTION OF CONFIDENTIAL 
FISHERIES STATISTICS) and/or NOAA Administrative Order 212-13 (NOAA 
Information Technology Security Policy). 

5. I am fully aware of the civil and criminal penalties for unauthorized disclosure, misuse, 
or other violation of the confidentiality of such statistics. 

6. I will not knowingly disclose any statistics identified as confidential under this agreement 
to any person or persons, except as authorized by the NMFS Assistant Administrator for 
Fisheries, or the Administrator's designee, in accordance with the law, as authorized by 
the NOAA office of General Counsel. 

 
 
 
 

Name of User  Signature  Date 
 
_   

Name 
(Supervisor/Program Mgr) 

 Signature  Date 

Access Certification  Signature of the NEC-ITSSO  Date 
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NORTHEAST REGION/NORTHEAST FISHERIES SCIENCE CENTER 
Individual Computer/Network/Data Access Agreement 

 
PERSON REQUIRING ACCESS: 

 
Last    First    Initial   

 
Organization Information Only: 

 
Organization   

 
Street Address   

 
City   State    Zip Code    

 
Office Phone:( )  E-Mail/Internet Address)   

 
 

Personal Phone     Personal E-Mail/Internet Address   
 
 

NOTE:  For NMFS Employees: 
Laboratory/Division/Branch  /  /   

 
EMPLOYER/SPONSOR: EMPLOYMENT STATUS: 
      NMFS       Regular Staff 
      Other Federal Agency       Contractor (Specify Contract #)   
      State Agency 
      Fishery Mgt. Council 
      Other    

      Commissioned 
      Associate (check type) 

  student;   intern;    _post-doc;   guest;   volunteer 
 

SPECIFIC ACCESS REQUIRED: 
      Network (Unix) Account  (Lab. Location: WH, NA, MI, SH, NSL,OR) 
      Email Account      Oracle Account 
      Data Only; No Account      Other   

 
LENGTH OF TIME ACCESS IS REQUIRED: 
Temporary Staff Only  (Contractors, Associates, Other nonpermanent staff) 

 
Start Date: End Date:   

(mm/dd/yyyy) (mm/dd/yyyy) 
 

Permanent Staff Only: Start Date:   
(mm/dd/yyyy) 

 
DESCRIBE DATABASE ACCESS REQUIREMENTS:    
NOTE:  NEFSC standard fisheries databases, i.e. ecosystems survey, (svdbs); commercial fisheries, (cfdbs); 
observer data (obdbs); Information for other NEFSC database systems available upon request. 

 
For Fisheries Sampling Branch staff: Please check, if applicable. (  )Data entry; (  )Editor 

 
For Ecosystems Surveys Branch staff: Please check, if applicable.  (  ) SVDBS Audit User 

 
 
 
 

To be completed by NEFSC Data Management Systems Staff 
ACCOUNT ACCESS GRANTED; RESTRICTIONS IMPOSED; DMS Form 2; Revised 12/10/09 
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SECTION J 

ATTACHMENTS 

Shadow Trip Program 

At-Sea Monitoring Program 

 

Goals and priorities 

 

The primary goal of the shadow trip program is to provide an opportunity to exchange 

information in the field between at-sea monitor program staff and with the fishing industry.  

Additionally shadow trips are completed to assist new trainees on one of their first trips.  During 

a shadow trip, a Fisheries Sampling Branch (FSB) staff member accompanies a Northeast 

Fisheries At-sea monitor Program (NEFOP) at-sea monitor on an observed commercial fishing 

trip.  During the trip the FSB staff member observes the at-sea monitor and interacts with the 

captain and crew.  They are assessing the at-sea monitor’s work load and sampling prioritization, 

as well as aiding with sub-sampling to increase accuracy, and getting feedback from the fishing 

industry regarding the at-sea monitor program.  There are multiple benefits for doing the trips:  

 

For the fishermen - to have an opportunity to communicate their opinions on the program 

directly, to ensure at-sea monitors are properly following protocol, and to have more of an 

opportunity to discuss the goals of the program and how data are used; and  

 

For the at-sea monitor - to work cooperatively to obtain a higher sub-sampling rate, to describe 

challenges with data collection while at sea, to have an experienced person with them to guide 

them on one of their first trips, and to discuss data collection priorities; and  

 

For the FSB staff member – to monitor, aid and critique the trainee on one of their first trips, to 

assess the at-sea monitor's work load, to address consistency of following sampling protocols 

among at-sea monitors, to improve training by testing data collection protocols, to collect digital 

photographs and/or video of at-sea monitors sampling to be used in training and education, to 

address individual at-sea monitor's data quality and performance.  

 

During these trips, the at-sea monitor is expected to follow the regular trip protocols - same trip 

logs, regular trip numbering, etc.  The FSB staff member observes the at-sea monitor working, 

and also helps to sample, sort catch, collect length frequencies, age structures, etc. and all is 

submitted along with the at-sea monitor’s trip.  The FSB staff member and the at-sea monitor act 

as a team in working up the catch and getting the gear measurements, with the at-sea monitor 

taking the lead in data collection.  If the shadow trip is one of the at-sea monitors first trips, the 

FSB staff member will help them prepare on how to at-sea monitor the trip as if they were alone.  

The first priority is to learn about the fishing operations and provide an opportunity for 

communication with industry members (not just the captain, but crew members as well).  The 

second priority is to assess the method of data collection techniques applied by the at-sea 

monitor.  The third priority is to gain hands-on experience in sampling and identifying species 

and gear.  
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Qualifications of the FSB staff accompanying the at-sea monitor 

 

FSB staff members participating in this program have the same qualifications as those required 

to be a NEFOP at-sea monitor.  They have a Bachelor’s degree with a major in one of the 

biological sciences from an accredited four-year college or university.  They are certified by a 

physician to be physically fit to work as an at-sea monitor.  They have a current certification for 

CPR.  They have passed all federal security clearances.  Experience at sea is highly 

recommended and previously certified at-sea monitors are preferred.  FSB staff members have 

previous experience on at-sea monitor training trips on commercial fishing vessels.   

 

FSB staff member gear for shadow trips 

 

The FSB staff member brings the following gear, supplied by the FSB: 

 Personal Locator Beacon 

 Immersion suit, USCG approved 

 PFD, USCG approved 

 Strobe light 

 Signal mirror 

 Foul weather gear – jacket, pants, and boots 

 Rubber gloves 

 Cotton gloves 

 Latex gloves 

 

The At-sea monitor should bring with them all of their issued gear needed for that particular trip. 

  

Program coordination 

 

Shadow trips are approved and requested by the Branch Chief.  FSB staff members may have 

input on the Shadow Trip Program.  The Area Leads and Data Quality Lead are also involved in 

the coordination of trips.  Working with the Branch Chief, the Data Quality Lead will keep a 

record of the shadow trips that have been completed, selection of at-sea monitor candidates, and 

FSB staff involvement.  Once the need for a trip has been identified, the Branch Chief notifies 

the Contracting Officer Technical Representative (COTR).  The COTR then notifies the at-sea 

monitor provider contractor, and trip planning starts.  FSB staff members will convey their needs 

to the contractor and the most efficient way to coordinate the trip will be followed.   

 

Trip planning and selection 

 

There may be multiple methods used to determine when and where a shadow trip is needed.  

FSB staff may need to do outreach in a particular port or fishery, new sampling techniques may 

need to be tested, at-sea monitors may have just completed training, at-sea monitors may need a 

specific refresher, or an FSB staff member may need the field experience.  Therefore, trips may 

be targeting a particular vessel, port, fishery, area, at-sea monitor, or FSB staff member.  When 

there is no particular problem that needs to be addressed, an at-sea monitor may be selected at 
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random.  This experience should provide insight to all involved and enhance the work 

environment.    

 

Legislative Guidance on the Release of Confidential Information 

 

Information collected during such shadow trips is considered at-sea monitor information.  The 

release of CONFIDENTIAL at-sea monitor information is guided by the provisions on 

confidentiality in the Magnuson-Stevens Reauthorization Act (Section 402(b) and Marine 

Mammal Protection Act.  The following guidance should be used in releasing CONFIDENTIAL 

at-sea monitor information.  Details on specific access to confidential data are included in NAO 

216-100.   

 

At-sea monitor information shall be confidential and shall not be disclosed, except in accordance 

with the requirements of the Magnuson-Stevens Reauthorization Act (Section 402(b)). 

 

When providing confidential information, the release MUST be supported by one of the 

exceptions under the Magnuson-Stevens Reauthorization Act (Sections 402(b)(1) and 402(b)(2)).   

 

In conclusion 

 

Through this team effort, we expect to build a professional partnership between at-sea monitors, 

FSB staff, and the fishing industry and achieve a common goal of collecting representative and 

accurate data of high quality.   
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SECTION J 

ATTACHMENTS  

Data Quality Rating 

NMFS staff members involved with the everyday monitoring of data quality, particularly the 

Data Quality Lead, will evaluate the quality of services provided by the at-sea monitor, and will 

document the performance evaluation.  

Specific positions and responsibilities detailed in the following sections describe the schedule, 

methods, and tools for evaluating performance: 

Biannually a report developed by the ASM Data Editors, Data Quality Lead and various 

Fisheries Sampling Branch (FSB) staff will be generated for each at-sea monitor that are 

currently active in the program at the time the report is due.  The report will contain criteria such 

as communication with NMFS staff, data quality in general, field performance and work ethic.  

The Data Quality Lead is responsible for communicating directly with the ASM Data Editors and 

ensuring consistent evaluation efforts are used.  At the end of each evaluation period, the Data 

Quality Lead documents the Data Editors’ and FSB staff collective assessment of each at-sea 

monitor’s performance and presents the findings to the COTR.  The COTR would then forward 

the results to the contractor.  Once the contractor receives the bi-annual evaluations of the at-sea 

monitor’s, the contractor should disseminate results directly to at-sea monitor.  Questions 

regarding the results of the evaluations should be directed to the COTR. 

 

DOCUMENTATION AND REPORTING 

Documentation 

(1) Documentation is required to record and report at-sea monitor’s performance.  The Data 

Quality Lead will maintain accurate records of the at-sea monitor’s performance and keep 

the COTR informed of all data pertaining to the at-sea monitor status.  This 

documentation will support the Quality Lead’s evaluation of the at-sea monitor’s 

performance. 

 

(2) The Data Editors may use the Data Quality Evaluation Form to record both the positive 

and negative evaluations of the at-sea monitor’s performance.  Note that the format will 

require documentation that reflects the editor’s understanding of what the at-sea monitor 

was supposed to do, and what was actually done. 

 

(3) The Evaluation Form may be used to assist in the bi-annual report developed by the Data 

Editors, Data Quality Lead and FSB staff.   The Evaluation Forms will be stored directly 

with the ASM Data Editor.  When appropriate, the Data Quality Lead may investigate the 
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event further to determine if all the facts and circumstances surrounding the event were 

considered.  

 

Reporting 

Data Quality Lead Report - At the end of each evaluation period, the Data Quality Lead 

will review all evaluation reports developed by the Data Editors and forward onto the 

COTR.  It is the responsibility of the COTR to review the reports and provide any 

additional information to the contractor.  

 

 

 




